
 
 

Woodland Star Crisis Care Policy: 
Procedures for School Response Following a Death 

(Revised February 2021) 
 
Step 1: IMMEDIATE RESPONSE 
 

If student or staff death occurs at the school or during a school-sponsored trip: 
 

1. The School Principal and School Director are informed. 
2. The School Principal and/or School Director contact and inform the family of the deceased. 
3. The School Principal and School Director (and School Counselor if available) confer and create response               

action plan, including: 
a. consideration of the immediate needs of other students and staff who may have been traumatized               

by the incident. 
b. the use of local resources as needed (e.g. local counselors, local mental health specialists). 

4. Appropriate information is disseminated to staff and students. 
5. A staff meeting is held as soon as it is feasible. 
6. The School Principal or designee will handle all media contact. 

 
It student or staff death occurs outside school hours: 

 
1. The School Principal and School Director are informed. 
2. All faculty and staff members are contacted through the Staff WhatsApp Group and school email. They                

will be asked to read their email message and/or attend an emergency staff meeting. Staff and faculty                 
will be informed of the death through the email and the meeting. 

3. The School Principal and School Director (and School Counselor if available) confer and create response               
action plan, including: 

a. consideration of the immediate needs of other students and staff who may have been              
traumatized by the incident. 

b. the use of local resources as needed (e.g. local counselors, local mental health specialists). 
4. The School Principal or designee will handle all media contact. 

 
 
Step 2: STAFF MEETING AND SCHOOL DAY INTERVENTIONS 
 

1. The School Principal and other determined support specialists will be available throughout the day to               
provide support to both students and staff. 

2. Teachers are encouraged to handle student expressions of grief or loss in their classes by talking openly                 
about the occurrence. Any student who is excessively distraught, should be referred to the identified               
support specialist(s). It is healthy for all classes to return to their normal routine as soon as it is                   



possible. 
 
Step 3: FUNERAL PROCEEDINGS 
 

1. A written announcement is given to all teachers regarding the funeral arrangements. If the funeral will                
take place during the school day, procedures for obtaining excused absences are detailed. The School               
Principal will send written announcement to parents. Teachers will verbally give this information to              
their students.  

2. Staff and students will be allowed to attend the funeral to provide support to family and to encourage                  
emotional healing and closure (in respect of the family’s wishes/culture). School may be closed or               
dismissed early to allow for student/staff attendance. 

3. Identified support specialists will be made available as needed. 
4. A staff member may be designated to help with students at the funeral location if the family wishes. 
5. In the event of a funeral of a staff member's immediate family, two staff members will be allowed to                   

attend without requiring personal leave. Additional staff will be required to apply for special permission               
and may be required to take a personal day's leave if they wish to attend the funeral.  

6. Transport allowance: Up to KES3,000 (total) is available for the two staff members to attend funeral                
proceedings. 

 
Step 4: FOLLOW-UP 
 

1. Another staff meeting will be held to discuss the intervention process and provide staff with a time for                  
reflection and support. Teachers are reminded to continue to monitor the behaviour of all students,               
especially those identified as "high risk" and report them to the relevant homeroom teacher, School               
Principal and School Counselor (if available). 

 
 

Teacher Guidelines for Classroom Discussion about Death 
 
COMMUNICATION TIPS:  
 

● Tell students/adults "I have something sad to tell you" then be honest, tell facts, allow them to react. The                   
teacher can leave out specific details if the occurrence was very intense or frightening, so as to prevent                  
secondary or tertiary post-traumatic stress. 

● To heal from grief it takes: Talk, Touch, Tears, and Time. Every person cycles through the steps of denial,                   
anger, sadness, bargaining, and acceptance in their own order and way. Cultures express grief differently.               
It’s important to discover and recognize different people’s ways of coping and encourage it. 

● Be respectful, thoughtful, and empathetic. 
● Do not cancel class or dismiss early unless it is part of the school-wide plan. Keeping a normal routine can                    

be extremely helpful for children going through the stages of loss. 
 
The following are suggestions for discussion in the classroom. The classroom teacher has the basic responsibility to                 
initiate the discussion, however, any teacher at any time should respond to students' questions and concerns. 
 

1. Give the agreed upon information/statement at the time decided upon in the staff meeting. Be complete                
and accurate; gruesome details should not be discussed. 

2. Be truthful and direct, but do not dramatize. 
3. Remind the students to deal with facts, not rumours. They should be encouraged to treat “hearsay” reports                 

skeptically. 
4. Observe the verbal and non-verbal reactions of the students. 
5. Remember that we are role models in how to deal with death/tragedy. Be open and honest about your                  

feelings and experiences. 



6. Discuss and offer suggestions for appropriate ways to talk to friends and relatives. This would be an                 
appropriate time to review why insensitive humour and inappropriate comments are out of place. 

7. Allow students to share their feelings and encourage them to be empathetic to the distress of others. If                  
some students are distraught or express the need to talk further, refer them to the School Counselor (if                  
available) or identified support specialist. 

 
PROCEDURES: DEATH IN THE COMMUNITY 

 
In the case of death(s) in the community, the following procedures will be followed: 
 

1. If the death is of a student or the parent of a student: 
 

a. Condolence letter will be delivered/sent in the name of the Advisory Board of the school and the                 
School Principal. 

b. Flowers sent to family – check for cultural appropriateness. 
c. Attendance at a funeral by those closest to family. 
d. Care must be taken to discern the religious affiliations and/or customs of the family. 

 e. Discussion with the class members of the student affected and discussion with students who were               
close with that family. 

 
2. If the death is a close relative of staff (such as immediate family member): 
 

a. Condolence letter will be delivered/sent in the name of the Advisory Board of the school and the                 
School Principal. 

b. Flowers sent to family – check for cultural appropriateness. 
c. Attendance at a funeral by those closest to family. 
d. Care must be taken to discern the religious affiliations and/or customs of the family. 
e. Discussion with the class members of the student affected and discussion with students who were               

close with that family. 
 

If death took place outside of Kenya: 
 
a. Card, gift, or flowers sent to family affected.  
b. Discussion with the class members of the student affected and discussion with students who were               

close with that family. 
 
 
Mental Health Specialists – Nairobi, Kenya (2020) 
 

● Trixie Pujol; trixiepujol@gmail.com / info@kipepeotherapies.com; 0789 673 941 / 0729 446 713 
● List of Mental Health Specialists in Nairobi 

 

 

 
 

 
 

 

mailto:trixiepujol@gmail.com
mailto:info@kipepeotherapies.com
https://drive.google.com/file/d/1e0FOcDcCKlErTNLmBCvlBDKRAUPbeMd9/view?usp=sharing


Discussing Death with Students 

Developmental Stages in Understanding the Concept of Death: 

● Pre-school (Early Years) children usually see death as reversible, temporary, and impersonal. 
● Age five to nine, most children are beginning to realize that death is final and that all living things die, but                     

still they do not see death as personal. 
● Age nine or ten through adolescence, children begin to comprehend fully that death is irreversible, that                

all living things die, and that they too will die someday. 

Talking to young children about death: 
 
When explaining death to children, try to explain it in terms of the absence of familiar life functions: 
"When people die they do not breathe, eat, talk, think, or feel any more; when dogs die they do not bark or run                       
anymore; dead flowers do not grow or bloom anymore." 
 
When speaking with your Early Childhood class about the death of a parent you may say: 
"A very sad thing happened this week. The daddy of your friend died from a very long sickness that the doctors                     
couldn't fix. When somebody dies it means that they are no longer with us and they can no longer breathe, eat or                      
talk. Has anyone ever had a pet dog or cat who died? When that pet dies you don't see them anymore. When a pet                        
or a family member dies you no longer see them. This is a sad time for their family since they will all miss their                        
daddy. We should all show your friend how much we care about her." 
 
While the finality of death is not fully understood, a young child may realize that death means separation, and                   
separation from parents and the loss of care involved are frightening. Being cared for is a realistic and practical                   
concern, and a child needs to be reassured. They may ask “Who will take care of me?” or "Who will take care of my                        
friend since her daddy died?" If that is the case, the reassuring and appropriate answer would be something like,                   
“There are lots of people to take care of you, including mommy.” or "Your friend has many people in her life who                      
love her and will take care of her." 
 
Avoid using the phrases that the person who died "went to sleep," "went away" or "resting place" since this can                    
confuse children into thinking that when people go to sleep they all die. Also saying that "he was sick" can be                     
confusing since young children will confuse catching the flu or a cold with death. It is best to explain in more detail,                      
that this person “had a serious sickness that the doctors couldn’t fix.” For children under five years old it can be                     
helpful to explain death in regards to dead pets, dead flowers or insects. 
 
Needs of A Grieving Child 
 

● Information that is clear and understandable at their development level. 
● to be reassured that their basic needs will be met. 
● to be involved in planning for the funeral and anniversary 
● to be reassured when grieving by adults is intense 
● help with exploring fantasies about death, afterlife, and related issues. 
● to be able to have and express their own thoughts and behaviors, especially when different from                

significant adults. 
● to maintain age appropriate activities and interests. 
● to receive help with “magical thinking”, i.e. a child’s tendency to come up with creative, implausible                

theories for the death, usually in ways that revolve around their own actions or experiences, and that are                  
within their comprehension or their ability to control (they imagine that something they did or didn't do                 
mediated the death in some way). 

● to say good-bye to the deceased. 



● to memorialize the deceased 
 

 
General Characteristics of Each Age Group 
 
Infants - 2 years old: 

● Will sense a loss 
● Will pick up on grief of a parent or caretaker 
● May change eating, sleeping, toilet habits 

 

2-6 years old: 
● Family is center of child’s world. 
● Confident family will care for her needs. 
● Plays grown-ups, imitates adults. 
● Functions on a day-to-day basis. 
● No understanding of time or death. 
● Cannot imagine life without mum or dad. 
● Picks up on nonverbal communication. 
● Thinks dead people continue to do things (eat, drink, go to the bathroom), but only in the sky. 
● Thinks if you walk on the grave the person feels it. 
● Magical thinking (e.g.: you wish it, it happens, such as bring the dead back or wishing someone was                  

dead). 
● Death brings confusion, guilt (magically thought someone dead). 
● Tendency to connect things which are not related. 
 

6-9 Years Old: 
● Personifies death: A person, monster who takes you away. 
● Sometimes a violent thing. 
● Still has magical thinking, yet begins to see death as final, but outside the realm of the child’s realistic                   

mind. 
● Fails to accept that death will happen to them, or to anyone (although begins to suspect that it will). 
● Fears that death is something contagious. 
● Confusion of wording (soul/sole, dead body, live soul). 
● Develops an interest in the causes of death (violence, old age, sickness). 
 

9-12 Year Old: 
● May see death as punishment for poor behaviour. 
● Develops morality - strong sense of good and bad behaviour. 
● Still some magical thinking. 
● Needs reassurance that wishes do not kill. 
● Begins an interest in biological factors of death. 
● Theorizes: People die to make room for new people. 
● Asks more about “what happened”. 
● Concerns about ritual, burying. 
● Questions relationship changes caused by death, life changes. 
● Worries about who provides and cares for them. 
● May regress to an earlier stage. 
● Interested in spiritual aspects of death. 
 

Teenagers: 
● Views death as inevitable, universal, irreversible. 
● Cognitive skills developed. 
● Thinks like an adult. 



● Questions meaning of life if it ends in death. 
● Sees aging process leading to death. 
● Sees self as invincible - it will not happen to me. 
● Sees death as a natural enemy. 
● Need for adult guidance (grief process, coping skills). 
● Needs someone to listen; to talk with. 
● May feel guilt, anger, even some responsibility for death that occurred. 
● Not sure how to handle own emotions (public and private). 

 


